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Agenda
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 Housekeeping

 What Are Your Expectations?

 Purchasing Decision Hierarchy & Contract Visibility

 Break at 10:45

 Publicly Advertised Opportunities & How to Prepare

 Under-threshold Opportunities & Supplier Diversity

 Resources



http://mymarketplace.delaware.gov 
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Reference Tools

 Delaware Code, Title 29, Chapter 69

 http://delcode.delaware.gov/title29/c069/index.shtml

 Government Support Services Website

 http://gss.omb.delaware.gov

 Office of Supplier Diversity (OSD)

 http://gss.omb.delaware.gov/osd/index.shtml 
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All accessible from MyMarketplace.delaware.gov



Purchase Decision Hierarchy
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 Central Contracts (mandatory use for covered Agencies)

 Existing Agency Contracts (Agency specific)

 What is being purchased? / How much will it cost? / How 

often will it be purchased?



First Stop - Central Contracts
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 Central contracts are managed by Office of Management & 

Budget (OMB)/ Government Support Services (GSS)

 These contracts are for products or services used by 2 or more 

Agencies

 The majority of these contracts contain a mandatory use clause 

applicable to all covered State Agencies



What does Mandatory Use mean?
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 Mandatory State Use Contract:

 Every state department and agency within the Executive Branch 

and Judicial Branch of the state government shall procure 

through contracts administered by the Government Support 

Services.

 Delaware State University, Delaware Technical and Community 

College, the operations funded by, Delaware Transit 

Corporation, the Legislative Branch and the Board of Pension 

Trustees and their consultants are specifically exempted from 

the requirements of mandatory state use contracts

 Public school districts are exempt from most central contracts



Finding Existing Contracts
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http://contracts.delaware.gov 

Contracts can be sorted by Agency

Central contracts start with either GSS or GSA

[Ctrl] + [F] keys opens a Find (search) window

Some contracts have a shopping

cart attached to them – more on

this later
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Contract Numbering Convention

GSS        16             479       FURNITURE

Issuing        Year          Contract        Brief    

Agency    Awarded     Identifier       Description

All central contracts start with GSS (sometimes GSA)



Contract Details

Vendor Day December 2016 http://contracts.delaware.gov/contracts_detail.asp?i=210111

http://contracts.delaware.gov/contracts_detail.asp?i=2101
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Competitor – or Partner

Available on line!

http://contracts.delaware.gov/contracts_detail.asp?i=2101

http://contracts.delaware.gov/contracts_detail.asp?i=2101


Pricing sheets (original document)
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Core Pricing List

School District Pricing List

http://contracts.delaware.gov/contracts_detail.asp?i=2101

http://contracts.delaware.gov/contracts_detail.asp?i=2101


Contract Activity – High Level
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http://contracts.delaware.gov/contracts_detail.asp?i=2101


Agency, School, Municipality Spend
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http://contracts.delaware.gov/contracts_detail.asp?i=2101


Agency Spend on Contracts 
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16

http://contracts.delaware.gov/contracts_detail.asp?i=2101
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Remember that shopping cart?



End User Contract Shopping

Vendor Day December 201618



Vendor Day December 201619

Filter

Results

4000+

results 
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How do the contracts start?

How can my company participate?
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Procurement Thresholds – Dictate when 

a procurement must be publicly competed 
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Procurement

Classification

Spend Range 1
(under threshold)

Spend Range 2
(under threshold)

Spend Range 3
(over threshold)

Materiel & Non 

Professional Services

Less than $10,000
(annual spend)

Open Market Purchase

$10,000 - $24,999
(annual spend)

3Written Quotes

$25,000 and over
(annual spend)

Formal Procurement 

(RFP/ITB)

Public Works Less than $50,000
(term of contract)

Open Market

$50,000 - $99,999
(term of contract)

3 written Quotes

$100,000 and over
(term of contract)

Formal Procurement

Professional Services Less than $50,000
(term of contract)

Open Market

N/A $50,000 and over
(term of contract)

Formal Procurement



Bids.delaware.gov
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Register for e-mail 

notifications 

What does UNSPSC mean?
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United Nations Standard Product & 

Services Code

www.unspsc.org
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UNSPSC

Consider Registering

under Multiple  Codes

80141612 - Sales or Marketing

Programs

60105409 – Brand Marketing

80171600 – Publicity and Marketing

Support Services

Delaware uses only the first

4 digits of a code sequence

to capture the entire family

marketing
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Notification email



I See a Formal Procurement  

Opportunity! What Next?
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 Is there a prebid meeting? 

 Is there a deadline for questions? 

 Is there a preceding contract?

 Can you handle the demand?

 Review aggregate spend and usage reports

 Is your pricing competitive?

 Should you explore potential partnering opportunities?

 OSD vendor database (certified directory)

 Awarded Vendors List

 Both can be accessed through http://mymarketplace.delaware.gov



Tips for Responding to a Proposal
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 The proposal response should contain at a minimum the following 
information: 

 TABLE of CONTENTS

 Brief history of the organization, including accreditation status, if 
applicable

 Applicant's experience, if any, providing similar services
 At least three references are required other than State of DE

 Financial information (balance sheets and income statements) for the 
past three years – when required

 The methodology/approach to be used including a work plan and 
time line

 Any pre-printed forms or information specifically identified in the bid 
document as being required review the Minimum Requirements page



Tips on Proposal Content
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 Review the Evaluation Criteria 
 Specifically address these in your proposal
 Remember you are writing to an audience that is not familiar with your 

organization
 Evaluators need to be able to understand what is being proposed

 Concise detail – clean, crisp, to the point while communicating the core capability

 Evaluators can only consider what is in the proposal
 If you are an incumbent don’t fall into the “they know me” trap

 Include background, years in business, experience specific to the need, resources, 
reputation and references

 Make sure your references know they may be contacted

 Respond to all requirements
 Meeting minimum requirements gets you past the initial review 

 If pricing format is not pre-determined, be sure your price structure is 
clear and all-inclusive.



Electronic Catalog Submission
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The first four words in a product description

are weighted most heavily in search return logic
Link for

product

image



More is Better
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Proposal Evaluation Criteria
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Item Criteria Points

1 Experience & qualifications of the offeror’s  proposed team 

members for this procurement

25

2 Offeror’s proposed methodology to meet the overall scope of 

work

25

3 Offeror’s ability to offer a solution compatible with the 

technical environment identified in RFP Section 2.5

30

4 Offeror’s implementation plan as identified in RFP Section 

3.20

30

5 Offeror’s project plan, approach, and ability to meet  

milestones as  identified in RFP Section 4.1

30

6 Offeror’s communicated methodology in addressing 

organizational change management

15

7 Proposed Cost 40

TOTAL 195



Review Your Proposal
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 Did you effectively explain the process?
 Are there any gaps in your strategy?
 Is every requirement in the RFP fully addressed?

 Are all required forms complete and signed where necessary?

 Will someone other than you understand it?
 Do not assume the reviewer reads minds

 Before you seal it up check for… 
 The correct number of copies in the correct format

 CD’s are readable

 Signed Cover letter
 Non-collusion statement is notarized
 The delivery method will allow for the delivery before the deadline



I Submitted a Proposal
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 Will I be notified if I do not win?

 Every entity that submits a proposal will receive written 

notification of the outcome of award

 I am a proposed subcontractor on the entire proposal

 Will I be afforded the opportunity to attend any negotiation 

meetings with the respective agency?

 Your relationship is with the awarded vendor. The prime vendor may be 

required to submit agreements or receive approval for sub-contractors 

prior to acceptance



Draft Bid 
Document

Review/
Approval

Advertise

Bidder 
Questions
& Pre-bid 
Meetings

Publish 
Answers

Bid 
OpeningEvaluation 

of Bid or 
Proposal

Presentations/
Negotiations

Award

Contract 
award 

publication 

Vendor
Reporting

Contract
Management 
& Evaluation

Decisions

Lifecycle

of a 

Contract
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There’s not a contract?



Procurement Thresholds –

Understanding the dividing lines 
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Procurement

Classification

Spend Range 1
(under threshold)

Not advertised

Spend Range 2
(under threshold)

Not advertised

Spend Range 3
(over threshold)

Materiel & Non 

Professional Services

Less than $10,000
(annual spend)

Open Market Purchase

$10,000 - $24,999
(annual spend)

3Written Quotes

$25,000 and over
(annual spend)

Formal Procurement 

(RFP/ITB)

Public Works Less than $50,000
(term of contract)

Open Market

$50,000 - $99,999
(term of contract)

3 written Quotes

$100,000 and over
(term of contract)

Formal Procurement

Professional Services Less than $50,000
(term of contract)

Open Market

N/A $50,000 and over
(term of contract)

Formal Procurement
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Vendor Resources
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Procurement Contacts
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School Districts

School Facilities 

Supervisors

Charter Schools

State Agencies

Local Municipalities 

Fire Departments

41
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Learn What Is Being Purchased



Checkbook.delaware.gov

Vendor Day December 201643



Checkbook.delaware.gov
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http://pcard.accounting.delaware.gov 
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Active sort !



http://pcard.accounting.delaware.gov 
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Opens to the 

Checkbook 

and you need 

to navigate to 

the credit card 

information 

using this link



http://pcard.accounting.delaware.gov 
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Navigation tools



GSS in MMP http://gss.omb.delaware.gov/
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http://gss.omb.delaware.gov/
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Supplier Diversity http://gss.omb.delaware.gov/osd/index.shtml

http://gss.omb.delaware.gov/osd/index.shtml


What Is a Diversity Supplier?
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 A for-profit business 51% or more owned, controlled and actively 
managed by one or more:
 Woman
 Minority
 Veteran / Service Disabled Veteran
 Individual with a Disability 

What About the Small Business Focus Program?



Online Directory OSD & SBF
http://directory.osd.gss.omb.delaware.gov/index.shtml
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http://directory.osd.gss.omb.delaware.gov/index.shtml


Diversity Supplier Detail
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53 Vendor Day December 2016

Supply Diversity: Plans, Council, Liaisons



Success Strategy
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 Review Checkbook and P-card Online
 Filter to your market sector

 Identify what is being bought and what Agencies are buying

 Refer to the Procurement Unit Contact List
 Find the contact person(s) for the Agency(s) buying what you sell

 Review the Agency Supplier Diversity Plan
 Determine how you business structure (Diversity or Small Business) 

might coincide

 Craft a needs resolution statement – begin building a relationship
 Briefly describe how you can help
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energize.delaware.org



Delaware Economic Development Office 

http://dedo.delaware.gov
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Department of Transportation

http://www.deldot.gov
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DelDOT’s DBE 
program 
addresses  
transportation 
projects  involving 
Federal funding  
and  includes 
economic and 
social eligibility 
requirements

Ramon Ceballos
DBE Program 
Manager at 
DelDOT
302.760.2032

57



Key Considerations

for Public Works
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 Prequalify (Division of Facilities Management)

 Register (DelDOT)

 Carpentry, Concrete Controls, Electric Power, Flooring, Masonry, 
Mechanical, Painting, Plumbing, Site work, Testing & Balancing, General 
Contracting, Roofing, etc.

 Years of experience as a contractor

 List of past projects

 Bonding not required but beneficial

 Public works projects less than $100,000 are not 
advertised

 Drug Testing is required on all projects over $100,000
 New as of January 1, 2016



Public Works – Prequalify with

Division of Facilities Management
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http://dfm.delaware.gov/

NOTE:  Prequalification is annual



Facilities Planning and 
Construction Information

Vendor Day December 201660



Outside Resources / Assistance
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 Procurement Technical Assistance Center (PTAC)
 Education in responding to State, Federal, and Corporate bidding 

opportunities

 http://www.delawarecontracts.com/

 DBE Certification at City of  Wilmington
 participate in the procurement process and performance of City contracts

 PrimeConnextions – educational development programming for construction 

industry minority owned businesses

 Small Business Development Center (SBDC)
 One-on-one assistance for business owners and individuals starting a business

 In all 3 Counties

 http://delawaresbdc.org/

http://www.delawarecontracts.com/
http://delawaresbdc.org/


Open for Business
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 Multiple Resource Partners in One Place
 Small Business Administration (SBA)

 SCORE (business mentoring)

 Procurement Technical Assistance Center (PTAC)

 Small Business Development Center (SBDC)

 Delaware Economic Development Office (DEDO)

 USDA (financing support and grants)

 Delaware Government Support Services Contracting and OSD

 …More

 Kent County (Dover) – 1st Thursday every month

 Sussex County (Georgetown) – 3rd Thursday every month

 New Castle County (New Castle) – 4th Thursday every month



Resources Reminder
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 http://mymarketplace.delaware.gov

 Vendor Resources

 Selling to the State Guide

 Procurement Unit Contact List

 Strategies for Success

 Contracting & Procurement Process Overview

 Related Links

 Office of Supplier Diversity - http://gss.omb.delaware.gov/osd/index.shtml

 Small Business Administration Resource Guide https://www.sba.gov/about-

sba/what-we-do/resource-guides

 Business Licensing http://revenue.delaware.gov/information/faqs_lic.shtml

http://gss.omb.delaware.gov/osd/index.shtml
https://www.sba.gov/about-sba/what-we-do/resource-guides
http://revenue.delaware.gov/information/faqs_lic.shtml
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